CITY OF HASTINGS, NEBRASKA
MINUTES OF UTILITY BOARD REGULAR MEETING
Thursday, October 10, 2024

Pursuant to due call and notice thereof, a Regular Meeting of the Utility Board of Hastings,
Nebraska was conducted Airport Conference Room - Hastings Municipal Airport - 3300 W. 12th
Street, on October 10, 2024.

ROLL CALL:

The meeting was called to order at 9:00 am by Bill Hitesman with the following members
present: Mark Hemje, Susan Meeske.

With the following in attendance: Derek Zesiler, Erik Nielsen Butch Eley, Jason Redding, Jaci
Higgins, Micah McCaffery, Shawn Hartmann, Tony Herrman, Karl Block, Lee Vrooman,
Brandan Lubken, Noel Nienhueser, Kyle Patten, Lori Hartman, Larry Fox, Mark Funkey, Jesse
Oswald.

Absent: Jeanette Dewalt, Scott Kvols, Corey Stutte

PLEDGE OF ALLEGIANCE:

Bill Hitesman led the group in the recital of the Pledge of Allegiance to the United States of
America.

MOTION TO ADOPT CURRENT AGENDA FOR October 10, 2024 REGULAR
MEETING.

Moved by Hemje, Second by Meeske to adopt the current agenda for the October 10, 2024
regular meeting. Roll call: Ayes: Bill Hitesman, Mark Hemje, Susan Meeske. Nays: None.
Absent: Jeanette Dewalt, Scott Kvols. The motion carried.

PUBLIC NOTICE - Official Notice of the Regular Meeting was published in the
Hastings Tribune on Tuesday, October 8, 2024. Pursuant to Nebraska Revised Statute
Section 84-1412, the public is advised that a copy of today's agenda and all
reproducible written material which will be discussed at today's meeting is located at
the back of the Conference Room. Also, a current copy of the Nebraska Open
Meetings Act is posted on the south wall of the Airport Conference Room, which is
accessible to members of the public.

MANAGER'S COMMUNICATIONS:

Not a lot of long presentations, but wanted to update the board.

BOARD CHAIRMAN'S COMMUNICATIONS:

Would like to recognize Scott Snell as being here and thank him for being part of the board.

BOARD MEMBERS' COMMUNICATIONS:

None

CITIZEN COMMUNICATIONS:
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Scott Snell wanted to thank everyone for the opportunity to serve on the board.

CONSENT AGENDA:

1. All Consent ltems.

(a) Approval of the minutes of the Hastings Utility Board Meeting of August
22, 2024.

Moved by Meeske and seconded by Hemije to approve the minutes for the meeting of
August 22, 2024. Roll Call: Ayes: Hitesman, Hemje, Meeske. Nays: None. Absent:
Dewalt, Kvols. Approved.

REGULAR AGENDA:
2. Unfinished Business of Preceding Meeting.
3. General Business.

(@) Finance

i. Finance Status Update

We have set our Audit date from December 9th to the 11th.

(b) Production

i. Public Power Week

This week is Public Power Week and we wanted to thank Tony for keeping our citizens
updated with social media.

ii. Electric Production Updates

WEC 1 Fall Outage: Sep: 16th to Sept 28th

- Ended outage 4 days earlier than originally scheduled.

- Outage focus on dust collector backflow presenter project, boiler inspection, boiler
feed pump repair, and offline preventative maintenance items

- Next outage is scheduled to begin March 21st.

WEC 2 Fall outage: Oct. 25 to Nov. 25th.

- Major outage work includes two levels of burner replacement, cooling tower fill
replacement, and extensive pulverizer maintenance
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- Next outage is scheduled to begin April 7th
PPGA Board is considering a fuel conversion for WEC 2
- Feasibility study in 2025
- Response and preparation for pending EPA Co2 emissions guidelines
NDS
- NDS 4 and 5 have been called into operation 18 times this year. Unit 4 was called up
again yesterday.
- NDS 5 Outage: Oct. 7th to Oct. 14th
- Circulation water line inspection
- Boiler building winterization
- Next NDS outage begins Jan. 4th
- Investigating fuel oil operation for NDS units.
Energy Supply Updates
- 2026 Planning Reserve Margin
- Summer - 16%
- Winter - 36%
- Performance Based Accreditation
- Fuel Assurance - Winter

(c) Operations

i. Electric Infrastructure Update

Infrastructure and Project Update

- Substation tie from 7th to WEC. Waiting on crops to be removed so the last section
can be bored and the North/South poles can be set next to the Railroad.

- WEC final testing begins 10/14. If everything passes, the Transformer will be online
by 10/18.

- 7th street final testing and cross tie outage begins 10/21. If everything passes, the
new transformer will be online by 10/25.

- B street final testing and tie in begins 10/18. If everything passes, the new
transformer will be online by 11/1.

- This week duct for distribution connection and communications began installation into
the Solar Phase 2 project.

- Pre-work has been completed and the first major step for construction at Hastings
College being altered around the center of the campus.

- Meter Pedestals which are a critical item we have been running very low on that have
been on order for over 2 years have begun to arrive.

- AMI just completed a server update with Tantalus. Had a good summer of installation
with the assistance of a summer employee. Roughly 2,000 of 14,300 meters remain to
be changed out which is 85% completed.

ii. Electric Infrastructure Development Cost Share Internal Study

Jaci explains the infrastructure development cost share internal study. They are looking
into what other utilities are doing. On the electric side, some of them are sharing the
costs with the developer.

(d) Administration
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i. Share the Warmth Update

Karl gives an update on the Share the Warmth Program. This started back in 2001.
- Designed in coordination with The Salvation Army, Catholic Social Services, and
Community Action Partnership of Mid-Nebraska.

¢ Tailored to assist Hastings Utilities customers who may be unable to afford tehit

utility bills during the colder months

December 1st to April 30th

Individuals 60 years of age or older

Individuals with disabilities

Anyone experiencing unusual needs

Hastings Utilities assists in the collection of funds through one-time donations

or reoccurring deductions on monthly utility bills

¢ 100% of funds are used exclusively to assist those in need with their Hastings
Utilities invoice

o Salvation Army coordinates the dispersal of funds with partner agenicies

e Salvation Army and partner agencies have established the criteria for approval
and are responsible to disperse all funds

There are two ways to Contribute
1. One-time contribution
2. Reoccuring Charge on Bill

ii.. Mission Statement and Core Values Review

This will be postponed until the next meeting since we are missing a few members
today.

(e) Other

() Finance Status Update

4, Possible Closed Session (if necessary or requested).

ADJOURN:

Motioned to adjourn by Hemje, seconded by Meeske. Roll Call: Ayes: Hitesman, Hemije,
Meeske. Nays: None. Absent: Dewalt, Kvols. Adjourned at 9:48 am.

APPROVED:

Board Secretary
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