
HASTINGS UTILITY BOARD 
AGENDA 

 
Hastings Public Library 

314 North Denver Avenue 
October 12, 2023 

9:00 AM 

 
ROLL CALL:  
  
PLEDGE OF ALLEGIANCE:  
  
MOTION TO ADOPT CURRENT AGENDA FOR October 12, 2023 REGULAR 
MEETING.  
  
PUBLIC NOTICE - Official Notice of the Regular Meeting was published in the 
Hastings Tribune on Tuesday, October 10, 2023. Pursuant to Nebraska Revised 
Statute Section 84-1412, the public is advised that a copy of today's agenda and all 
reproducible written material which will be discussed at today's meeting is located at 
the back of the Hastings Library. Also, a current copy of the Nebraska Open Meetings 
Act is posted on the south wall of the Hastings Library, which is accessible to members 
of the public. 
  
MANAGER'S COMMUNICATIONS:  
  
BOARD CHAIRMAN'S COMMUNICATIONS:  
  
BOARD MEMBERS' COMMUNICATIONS:  
  
CITIZEN COMMUNICATIONS:  
  
CONSENT AGENDA:  
  
1. All Consent Items. 
  
  (a) Approval of the minutes of the Hastings Utility Board Meeting of 

September 6, 2023. 
  
REGULAR AGENDA:  
  
2. Unfinished Business of Preceding Meeting. 
  
3. General Business. 
  
  (a) Finance 
  
    i. 3rd Quarter Financial Summary 
  
  (b) Production 
  



  (c) Operations 
  
    i. Critical Initiative 
  
  (d) Administration 
  
    i. New Utility Bill 
  
  (e) Other 
  
4. Possible Closed Session (if necessary or requested). 
  
ADJOURN:  
  
 
The Hastings Utility Board reserves the right to enter into an executive session at any time during the 
meeting, in accordance with the Nebraska Open Meetings Act, even though the closed session may not 
be indicated on the agenda. It is the intention of the Hastings Utility Board to take up the items on the 
agenda in sequential order. However, the Hastings Utilities Board reserves the right to take up matters in 
a different order to accommodate the schedule of the Utility Board Members, persons having items on the 
agenda, and the public. 
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CITY OF HASTINGS, NEBRASKA 
MINUTES OF UTILITY BOARD REGULAR MEETING 

Wednesday, September 6, 2023 
 
Pursuant to due call and notice thereof, a Regular Meeting of the Utility Board of Hastings, 
Nebraska was conducted Airport Conference Room - Hastings Municipal Airport - 3300 W. 12th 
Street, on September 6, 2023.  
 
ROLL CALL:  
   
The meeting was called to order at 9:00 am by Bill Hitesman with the following members present: 
Bill Hitesman,Jeanette Dewalt, Mark Hemje, Susan Meeske, Scott Snell 
Kevin Johnson, Larry Fox, Tony Hermann, Karl Block, Erik Nielsen, Kirk Layton, Nowl 
Niehueser, Brandan Lubkin, Lee Vrooman, Roger Nash, Derek Zeisler, Lori Hartman, Keith 
Leonhardt, and Shawn Hartmann. 
Absent: Corey Stutte, Butch Eley, Shawn Metcalf, and Jesse Oswald 
  
PLEDGE OF ALLEGIANCE:  
   
Bill Hitesman led the group in the recital of the Pledge of Allegiance to the United States of 
America.  
  
MOTION TO ADOPT CURRENT AGENDA FOR September 6, 2023 REGULAR 
MEETING.  
   
Moved by Dewalt and seconded by Hemje to adopt the current agenda for the September 6, 
2023 Regular Meeting. Roll Call: Ayes: Hitesman, Dewalt, Hemje, Meeske, Snell. Nays: None. 
The motion carried. 
  
PUBLIC NOTICE - Official Notice of the Regular Meeting was published in the 
Hastings Tribune on Tuesday, September 5, 2023. Pursuant to Nebraska Revised 
Statute Section 84-1412, the public is advised that a copy of today's agenda and all 
reproducible written material which will be discussed at today's meeting is located at 
the back of the Council Chambers. Also, a current copy of the Nebraska Open 
Meetings Act is posted on the south wall of the Airport Conference Room, which is 
accessible to members of the public. 
    
  
MANAGER'S COMMUNICATIONS:  
   
Reminder this meeting replaces the meeting normally scheduled for next week. Will introduce 
Shannon when we review the budget. We have one public speaker today. 
  
BOARD CHAIRMAN'S COMMUNICATIONS:  
   
None 
  
BOARD MEMBERS' COMMUNICATIONS:  
   
Board members are very fortunate to have Hastins Utilities.  
  
CITIZEN COMMUNICATIONS:  
   
Mr. Willis Hunt is speaking on concerns about the budget.  
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CONSENT AGENDA:  
    
  
1. All Consent Items. 
   
   
  
  (a) Approval of the minutes of the Hastings Utility Board Meeting of August 

10, 2023. 
   

  
Moved by Meeske and seconded by Hemje to approve the minutes for the meeting of 
August 10, 2023. Roll Call: Ayes: Hitesman, Dewalt, Hemje, Meeske, Snell. Nays: 
None. Approved. 

  
REGULAR AGENDA:  
    
  
2. Unfinished Business of Preceding Meeting. 
   
   
  
3. General Business. 
   
   
  
  (a) Finance 
   
   
  
    i. Budget Recommendation 
   

  

Shannon presented at the council meeting. If you would like to watch that, you can visit 
cityofhastings.org to view that presentation. She introduces herself a little bit and her 
plans for HEDC. 
The PILOT (Payment in Lieu of Taxes) proposal is still on the agenda, but will not go in 
front of the council until October/November. The intent was to phase this in over the 
next five years. We put it in the budget as an estimate. It was put in the budget as an 
estimate. 
 
The recommendation to approve moving on to City Council was moved by Dewalt and 
seconded by Snell. Roll Call Ayes: Hitesman, Dewalt, Hemje, Meeske, Snell. Nays: 
None. 

  
  (ii.) Insurance Renewals 
   
  Mark and Jeff from FM Global explain the renewal of the City of Hastings. 
  
  (b) Production 
   
   
  
  (c) Operations 
   

//cityofhastings.org
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  (d) Administration 
   
   
  
  (e) Other 
   
   
  
4. Possible Closed Session (if necessary or requested). 
   
   
  
ADJOURN:  
   
Motioned to adjourn by Hemje, seconded by Meeske. Roll Call: Ayes: Hitesman, Dewalt, 
Hemje, Meeske, Snell. Nays: None. Adjourned at 10:04 am. 
  
 
       APPROVED: 
 
 
       ________________________________ 
          Board Secretary 



Utility Board Meeting
October 2023

1



Financial and Operating Report

Fiscal Year 2023
Quarter 3

Apr 1, 2023 – June 30, 2023

2



3



§ The SPP market has varied from 
quarter to quarter. The market 
was very strong in Q1, dropped 
a bit in Q2, but has partially 
come back up in Q3.

4



§ Purchased Gas: December was a 
particularly high gas purchase 
month. While majority of gas is 
purchased in winter months, 
there will be gas purchases in Q4 
higher than normally due to the 
NDS units running.

 

5



6

• Majority of water revenue 
comes in Q4 with summer 
watering
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Electric Analysis 
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§ NET is each month to date
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Electric Production 
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Gas Production 
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Water Production 
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Heating Degree Days

§ April and June trended 
normally, while May 
showed a decreased need 
for heat, indicating May 
was warmer than normal. 

15
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Utility Board Meeting
October 2023



Top Strategic Initiatives

Electric Distribution
& Substations

2



Electric Distribution Critical Initiatives 23-
24 

• Tree Trimming Area 3 which is South Side of the tracks  

• Line upgrade Highland Road North of 12th to support Solar expansion

• 3rd part Pole inspection, roughly 800 distribution poles

• High Capacity Substation tie line from 7th to new WEC Substation



23-24 Tree Trimming Area 3 in Tan



Substations Critical Initiatives 23-24 

• Continue AMI implementation 

• New fiber ring implementation

• WEC, 7th, and B St Substation Construction

• Solar Expansion



Site grading and Construction Fence 
WEC



Top Strategic Initiatives

Underground 
Operations
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Critical Initiatives: 
Underground Operations

Water:

Sewer/PCF:

Gas:

- New ASR extraction well per water modeling results.
- Continued water main and lead service replacement.
- Lead water service loan compliance, next hurdle 100% BABA compliance by Sept. 2024.

- Significant progress on Aeration Basin project.
- Return to normal operations w/ anaerobic digestion.
- Sewer TV project year one.

- Town leak survey.
- Task quantification and crew size optimization (underground construction).
- Complete cathodic zone discovery completion (est. 6 months).



ASR Injectate 3-year migration



Top Strategic Initiatives

Electric 
Production
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Electric Production Initiatives

Continued staffing preparation for future production 
challenges

WEC 1 & 2 Fall Outage
• Transfer Tower recontrol
• WEC 2 Generator overhaul
• Coal Pulverizer repairs
• Boiler tube replacement

NDS 4 & 5 Fall Outage
• Winterization and winter testing preparation
• Unit 4 turbine alignment 
• DCS updates 
• Service Water lines replacement



Top Strategic Initiatives

Energy 
Supply
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Energy Supply Update

• SPP Performance Based Accreditation for Capacity
• Long Term Excess Capacity Sales – 5 Years
• TIGT Rate Case – Impacts No Notice Service
• Central Plains Energy Project - CPEP 4 Prepay Gas 

Refinance
• Solar Farm Phase 2 



Top Strategic Initiatives

Customer Service
Warehouse
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Customer Service

• Improve Access to Alternative Payment Methods 
• Scan to Pay
• PayPal
• Secure SMS Pay-link

• Possible Improvements to Customer Portal

15



Warehouse

• Improve Efficiencies with IT Infrastructure

• Employee not Tethered to Desk for Phone Calls

• Camera Upgrades
• Improved Loss Prevention
• Better Visibility 

16





Utility Bill Print/Mail
New Invoices

1



Key Features
 

- Summary of Current 
Service Charges

- 12 Month History

- Reading/Usage Info 
for Each Meter

- Summary of Total 
Amount Due 
including Current and 
Balance Forward

- Payment Remittance 
Coupon

2



Key Features 
- Details of Billing 

Components 

- Adjustment Factors

- Account Summary 
with Payment/Charge 
History 

- Frequently Asked 
Questions and Links 
to Resources

- QR Code to Links and 
Resources 

3



Timeline

Informing the Public of the Update

- News Release Sent to All Local Outlets
- News Story in the Tribune 
- Created “How to Read Your New 

Utility Bill”
- In-Studio PARTYLINE Interview at 

KHAS Radio
- Notice Published in Hastings Tribune 

Throughout the Month 
- KHAS Radiogram Ad 
- At Your Service Newsletter
- Behind the Scenes Newsletter
- Facebook/Twitter/Website Newsfeeds

 

1st Week of October – Started 
Sending All Billing Info to Infosend 
for Printing
2nd Week of October – Customers 
will Start Receiving Updated 
Invoices
End of October – Will Start Mailing 
Delinquent Notices Through 
Infosend 

4



Questions?

5
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