HASTINGS MAYOR AND CITY COUNCIL RETREAT
AGENDA

Hastings Museum
1330 North Burlington Avenue
May 21, 2023
1:00 PM

ROLL CALL:

PLEDGE OF ALLEGIANCE:

MOTION TO ADOPT CURRENT AGENDA for May 21, 2023 Mayor and City Council Retreat.
PUBLIC NOTICE - Official Notice of the Mayor and City Council Retreat was published in the
Hastings Tribune on Friday, May 19, 2023. Pursuant to Nebraska Revised Statute Section 84-1412,
the public is advised that a copy of today's agenda and all reproducible written material which will
be discussed at today's meeting is available. Also, a current copy of the Nebraska Open Meetings
Act is posted and accessible to members of the public.

DISCUSSION ITEMS

1. Department Head goals/budget priorities, FY 24 General Increase and staffing needs.

2. Comprehensive Plan update.

3. Strategic Plan overview.

4, Delegated Authority recommendation.

5. Ward Town Hall Meeting discussion.

6. LB840 (Local Option Municipal Economic Development Act) economic development tax
discussion.

7. "F" Street construction, Franklin Avenue to Baltimore Avenue and "F" Street construction
Baltimore Avenue to Marian Road with an optional overpass/underpass at the railroad
crossing.

ADJOURN:

The Mayor and City Council reserve the right to enter into an executive session at any time during the meeting, in
accordance with the Nebraska Open Meetings Act, even though the closed session may not be indicated on the
agenda.

It is the intention of the Mayor and City Council to take up the items on the agenda in sequential order. However, the
Mayor and City Council reserve the right to take up matters in a different order to accommodate the schedules of the
city council members, person having items on the agenda, and the public.

The retreat is intended to allow for communication and discussion amongst the elected officials. At the prerogative of
the presiding officer of the retreat, city staff, consultants or citizens may be requested or allowed to address specific
items on the retreat agenda.



