HASTINGS CITY COUNCIL
WORKSESSION AGENDA

Second Floor Conference Room - City Hall
220 North Hastings Avenue
February 19, 2018
5:30 PM

ROLL CALL:
MOTION TO ADOPT CURRENT AGENDA for February 19, 2018 Worksession.

PUBLIC NOTICE - Official Notice of the Worksession was published in the Hastings Tribune on
Friday, February 16, 2018. Pursuant to Nebraska Revised Statute Section 84-1412, the public is
advised that a copy of today's agenda and all reproducible written material which will be discussed
at today's meeting is available. Also, a current copy of the Nebraska Open Meetings Act is posted
and accessible to members of the public.

DISCUSSION ITEMS

1. Review of Draft Ordinance No. 4548 regarding the reorganization of the Library and
Museum Boards.

ADJOURN:

The Mayor and City Council reserve the right to enter into an executive session at any time during the meeting, in
accordance with the Nebraska Open Meetings Act, even though the closed session may not be indicated on the
agenda.

It is the intention of the Mayor and City Council to take up the items on the agenda in sequential order. However, the
Mayor and City Council reserve the right to take up matters in a different order to accommodate the schedules of the
city council members, person having items on the agenda, and the public.



Department: City Attorney
Staff Contact:
Council Meeting Date: 02/19/2018

AGENDA ITEM SUMMARY SHEET

Description of Item:

Review of Draft Ordinance No. 4548 regarding the reorganization of the Library and Museum
Boards.

Names of People/Business affected by this action:

Library and Museum Boards, Citizens of Hastings, Mayor and City Council

Why Council action is required:

All ordinances are required to be approved by the City Council pursuant to Nebraska statutes.

Type of action requested:

No Action Required

Suggested motion:

Discussion only. Ordinance would be placed on February 27, 2018 City Council agenda if
authorized by the City Council.

Deadlines associated with action:

None

Department head comments:

The redline draft of Ordinance No. 4548 shows the changes to the existing section of City Code.
The changes highlighted in yellow are the changes that we discussed and agreed on with members
of both the Library and Museum Boards in meetings held with City Council representatives and
the Mayor. Both the Library and Museum Boards are in agreement with the proposed draft of
Ordinance No. 4548.

City Administrator comments:

This proposed change would convert our current administrative boards for the Library and
Museum to advisory boards.



ORDINANCE NO. 4548

AN ORDINANCE OF THE CITY OF HASTINGS, NEBRASKA, TO AMEND
SECTION 2-501 OF THE OFFICIAL CITY CODE OF THE CITY OF HASTINGS
DEALING WITH DEPARTMENT HEADS; TO AMEND SECTION 2-503 OF THE
OFFICIAL CITY CODE DEALIING THE DUTIES AND RESPONSIBILITIES OF THE
CITY ADMINISTRATOR; AMEND SECTIONS 26-103 TO 26-108 AND SECTIONS 26-
110 AND 26-111 OF THE OFFICIAL CITY CODE DEALING WITH THE LIBRARY
BOARD AND LIBRARY OPERATIONS; TO AMEND SECTIONS 27-102 TO 27-111 OF
THE OFFICIAL CITY CODE DEALING WITH THE MUSEUM BOARD AND
MUSEUM OPERATIONS; TO PROVIDE THAT ANY ORDINANCES OR
PROVISIONS INCONSISTENT HEREWITH ARE HEREBY REPEALLED; TO
PROVIDE AN EFFECTIVE DATE OF THIS ORDINANCE AND TO PROVIDE FOR
THE PULICATION OF THIS ORDINANCE IN PAMPHLET FORM.

BE IT ORDAINED BY THE MAYOR AND CITY COUNCIL OF THE CITY OF
HASTINGS, NEBRASKA:

Section 1. That Section 2-501 of the Official City Code of the City of Hastings,
Nebraska, be and the same is hereby amended to read as follows:

2-501. Department heads.
(1) The following positions under the control of the Mayor and City Council are hereby
created and confirmed:

City Administrator City Attorney

City Clerk City Engineer

Finance Director/City Treasurer Director of Human Resources
Director of Parks & Recreation Director of Information Technology
Fire Chief Police Chief

Library Director Manager of Utilities

Museum Director
The persons holding these positions shall be heads of their respective departments.

(2) Department heads shall be appointed by the Mayor with consent of a majority of the
Council, and may be removed in the same manner; provided however, only the positions of
City Administrator, City Attorney, City Clerk, City Engineer, and City Finance Director/City
Treasurer shall hold the office to which they may be appointed until the end of the mayor's
term of office and until their successors are appointed and qualified, unless sooner removed
or the ordinance creating the office is repealed, or as otherwise provided by law. Fhe
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beards;-and-further provided-that- Tthe appointment and tenure and removal of the Fire Chief
and Police Chief shall be subject to the provisions of Nebraska statutes.

(3) The compensation of department heads shall be determined by the City Council by
resolution at the last regular Council meeting in September of each year.

Section 2. That Section 2-503 of the Official City Code of the City of Hastings,
Nebraska, be and the same is hereby amended to read as follows:
2-503. Duties, responsibilities and powers of city administrator.
The duties, responsibilities and powers of the City Administrator shall be as follows:

(1) To administer, supervise, be responsible for and coordinate all departments, divisions and
services of the City government which are under the control and jurisdiction of the Mayor

and C1ty Councﬂ as prov1ded by law. —PFGWé%d—hGW%V%I‘—Fh%Iﬂb%&I%&Hd—PA—HS%&FH—S—h&H—H@%

(2) To prepare and keep up to date an inventory of all real and personal property and other
public property including any real property owned by the City for airport purposes; and,
subject to the approval of the Mayor and City Council, to coordinate and organize the
purchasing policies for the purchase of all supplies, goods, wares, merchandise, equipment
and materials which may be required for the various departments divisions and services of

the City esclading the-bibrarv-and-the-Muscum.

(3) To exercise general supervision over all real and personal property and other public
property under the control and jurisdiction of the Mayor and City Council.

(4) To keep the Mayor and City Council fully advised as to the financial condition and needs
of the City; to be responsible for and prepare the annual estimate of expenditures for
presentation to the Mayor prior to the time for the passage and adoption by the City Council
of the annual appropriation ordinance; and upon the adoption of such ordinance to properly
administer and execute the same.

(5) To serve as public relations officer of the City government; to endeavor to investigate and
adjust all complaints made or filed against the City government or against any department,
division, service, officer, or employee thereof; and to cooperate with all community
organizations whose aim and purpose is to advance the best interests of the City and its
citizens.

(6) To analyze the functions, activities, duties and responsibilities of the various departments,
divisions and services of the City government and of all officers and employees thereof and
to make recommendations respecting the same to the Mayor and City Council or designated
Committee Chairperson, and to administer any recommendations made by the Mayor and
City Council respecting such functions, activities, duties and responsibilities.

(7) To recommend to the Mayor and Council the appointment and dismissal of all department
heads over which he exercises jurisdiction. Appointment or dismissal of department heads
will be made upon the recommendation of the Mayor and confirmation by the Council.

(8) To make recommendations to the Mayor and City Council regarding the activities and
duties of any employee of the City, including the promotion, demotion, and suspension or
discharge of such employee, and to prepare and recommend to the Mayor and City Council a
class specification and compensation plan on all employees including, if necessary, the
taking of wage and benefit comparability surveys.



(9) To submit to the Mayor and City Council at the end of each fiscal year a complete report
respecting the finances and administrative activities of the City for the preceding fiscal year
which report shall include recommended short and long range improvements and any
necessary facts to substantiate such recommendations.

(10) To attend all regularly scheduled meetings of the City Council and such other meetings
of the City Council and City departments, divisions, services, boards, commissions,
committees and officers as the Administrator's duties may require; to report at such meetings
any matter concerning City affairs within the jurisdiction and under the control of the
Administrator; and to recommend to the Mayor and City Council passage and adoption of
such measures, resolutions and ordinances as may be deemed necessary or expedient.

(11) To perform such other duties and exercise such other powers as may be delegated to the
Administrator from time to time by the Mayor, or by ordinance, resolution, or motion; and to
delegate any duty, responsibility or power set forth herein upon approval of the Mayor, or of
the City Council by proper ordinance, resolution, or motion.

(12) To obtain for the City information concerning federal and state funds which may be
utilized by the City; to identify needs which may qualify for such funds; and to do all things
necessary to obtain such funds if directed to do so by the Mayor and City Council.

Section 3. That Sections 26-103 through 26-108 of the Official City Code of the City of
Hastings, Nebraska, be and the same are hereby amended to read as follows:
26-103. Library board -- Membership; qualifications and election of members.

The city council shall elect a library board of eight (8)sever members, to be chosen from the
citizens at large. Neither the mayor nor any member of the city council shall be a member of
the Library Board.

26-104. Same -- Terms of members.

The terms of office for members of the Board shall be staggered and be for terms of four

(4)Each-Board-membershall-be-appointed-to-a-four{4) years, with two members being

appointed each year for a four (4) year term. Appointments shall be made at the last regular
meeting of the Ceity Ceouncil in the-menth-efJune of each year.

26-105. Same -- Filling of vacancies; composition of members.

In cases of vacancies on the library board by resignation, removal, or otherwise, the Mayor
with the approval of the Ceity Ceouncil shall fill such vacancy for the unexpired term. No
Library Board membertrastee shall receive any pay or compensation for any services
rendered as a member of the Llibrary Bboard.

26-106. Same -- Officers; quorum; powers.

The Llibrary Boardtrustees shall, at their first regular meeting in August of each year,
organize by electing one of their membersnumber as president, another as secretary and such
other officers as may be necessary. FourFhree (4) members of thesueh Bboard shall
constitute a quorum. The Library Board shall recommend the have-the-pewerto-adoption of
such by-laws;rules and regulations for governancement of the Llibrary as they-may be

appropriatedeem-expedient, subject to the review and approvalsupervision-and-control of the
Msmayor and City Ceouncil-and-netinconsistent-with-this-chapter. These rules and

regulations may include penalties and forfeitures for trespasses upon or injury to Library
grounds, rooms, books, or other property, or for the failure to return any book. or for




establishing and maintaining a public library and reading room. They Library Board shall
recommendhave-exelusive-control-of the expenditure of all the money collected or donated to
the credit of the Library which expenditure shall be approved by the Mayor and City Council.
In addition, the Library Director and Library Board shall have exclusive control of the library
collection, and the books, subscriptions, and materlals purchased for use by patrons of the
Library. 5 e-¢

26-107. Dispesition-of-taxes-and-fundsLibrary Budget and Expenditures.

The Library Director after consultation with the Library Board shall make a recommendation
through the City Administrator as to the Library’s receipts and expenditures to be made part
of the CltV s annual budget to be approved by the Mavor and Cltv Councﬂ Al—l—ta*es—kewed—er

26-108. Library Directorian;rules-andregulations.

The Llibrary Directory-beard shall be a City department head as provided by Section 2-501
of this Code and shall be appointed by the Mayor with the approval of the City Council.
Compensation for the Library Director shall be approved by the Mayor and City Council and
1nc1uded in the City’s annual salary schedule approved as part of the Cltv s annual municipal

Section 4. That Sections 26-110 and 26-111 of the Official City Code of the City of

Hastings, Nebraska, be and the same are hereby amended to read as follows:

26-110. Annual report.

The Llibrary Bboard shall, on or before the second Monday in NovemberJune of each year,
make a report to the Mmayor and City Ceouncil on the condition of the Library#trust as of
the lastfirst day of Septemberdune of each year, showing theal-meneyreceived-and
expended; number of books or periodicals on hand, newspapers and current literature for
which they-hasve subscribed for or donated to the reading room, the number of books or
periodicals purchased or acquired by gift during the year, the number of books lost or
missing, the number of visitors attending, the number andef character of books loaned or
issued, and with-such other statistics, information and suggestions as may be deemed of




general interest or as the Clty Ceouncﬂ may requlre—whwh—repeiﬁt—sh&l-l—b%veﬁﬁed—by

26-111. Amendment of by-laws;rules, regulations, etc.
Any by-taws;rules or regulations established by the Llibrary Bboard to govern the Llibrary
may be amended by the Mmayor and City Ceouncil.

Section 5. That Sections 27-102 through 27-111 of the Official City Code of the City of
Hastings, Nebraska, be and the same are hereby amended to read as follows:

27-102. Museum Board -- Composition; appointment; term of office; compensation;
filling vacancies in office.

The Mayor with the approval of the City Council shall appoint a Museum Board of eight (8)
members, to be chosen from the citizens at large. Neither the Mayor nor any member of the
City Council shall be a member of the Museum Board. The terms of office for members of
the Board shall be staggered and be for terms of four (4) years, with two members being
appointed each year for a four (4) year term. Appointments shall be made aAt the last regular

meetmg of the Cltv Councﬂ in June of each year—er—as—seea—there&ﬁer—&s—p%ae&eal—&r&Maye%

SHGh—NI—HS%H—FH—BG&Fd No Museum Board membert,rustee shall receive any pay or

compensation for his or her services as a member of such Board. In cases of a vacancyies on

the Board-resulting-fromremovalfrom-the-City-oerotherwise, the Mayor with the approval of

the Cityand Council shall fill such vacancy for the unexpired term.-Effeetive Jaly1,1997 the
Muscum-Board-shat-consist-ot-seven-members:

27-103. Same -- Officers; quorum; powers.

The Museum Boardtrustees shall, at their first regular meeting in Augustduly of each year,
organize by electing one of their members asnumber president, another as secretary and such
other officers as may be necessary. FourFhree (4) members of the Museum Board shall
constitute a quorum. They Museum Board shall recommendhave the pewerte-adoption of
such bydaws; rules and regulations for ther guidance-and-for-the-governancement of the
Msmuseum as may be appropriatethey-may-deem-expedient, subject to the review and approval
of the Mayor and City Council. These rules and regulations may include the renting of
Museum building areas, and rules affecting the supervision, care and custody of any room or
Museum property, as well as rules providing for the exclusion from the use of the Museum by
anyone who shall willfully violate or refuse to comply with the rules and regulations
established for the governance of the Museum. In addition, the Museum Director and
Museum Board shall have exclusive control of the Museum collection and exhibits, use of the
theater and planetarium, and the films and programming offered to patron of the Museum.

The Museum Board shall recommendand-eontrol-ofthe Mayor-and-Counetl-and-not
ineconsistent-with-this-chapter-They-shal-have-excluspre-control-of the expenditure of all the

money collected or donated to the credit of the Mmuseum which expenditure shall be

approved bV the Mayor and CltV Councﬂ—fuﬁd—&nd—ﬂ%elu&fv%eeﬁtrel—e#aﬂ—museum




27-104. Museum Director;-adeption-of rules-and-regulations.
The Museum Director Beard-shall be a City department head as provided by Section 2-501 of

this Code and shall be appointed by the Mayor with the approval of the City Council.
Compensation for the Museum Director shall be approved by the Mayor and City Council and
mcluded in the City’s annual salarv schedule am)roved as part of the City’s annual municipal

27-105. Amendment of rules, regulations, etc.
Any bylaws;rules or regulations established by the Museum Board for the te-governance of
the Mmuseum, may be amended by the Mayor and Council.

27-106. Admission charges.
The Museum Board with the approval of the Mayor and City Council may establish such
admlssmn charges to the museum as the Board deems reasonable —&&d—aﬂ%lﬁe&seﬂable

a&ﬁega%e&s—estabhshed—fer—ﬁr&gevemmeﬁt—ﬂ&%eeﬁ Any money collected by virtue of
admission charges shall be placed in the general fund of the Citya-speeialfund-hereinafter

eited-the-Musew-Developntent-Fund.

27-107. Collection of penalties.

Penalties imposed or accruing by any bylaws-rule or regulation of the Museum Board may be
recovered in a civil action before any court having jurisdiction. Such action shall be instituted
in the name of the City of HastingsMuseuwmBeard-efthe-City and money collected in such
actions shall be forthwith placed in the general fund of the City-Freasury-to-the-eredit-ofthe
Museum-Development-Fund.

27-108. Donations.

Any person may make any donation of money, land or property for the benefit of the
Msmuseum, and the title to the property donated may be made to and shall vest in the City of
HastingsMuseumBeard and such property shall thereafter be exempt from taxation. All real
estate or interest in real estate donated or devised to the Mmuseum may be sold and disposed
of in the manner provided by law.

27-109. Disposition of funds, taxes, etc.

All taxes levied or collected other than those derived from the City's general levy and all
funds donated or in any way acquired for the erection, maintenance or support of the City
Mmuseum shall be dep051ted and kept in the Cltv s general fundfer—&&eef—s&eh—mﬂse&m—m




27-110. Disposition of receipts generally.
All money received by the City of Hastings, Museum Board, the Museum Dédirector ef-the

musewm-or by any of their assistants from any source for the use or support thereof, shall be
paid over monthly to the City Treasurer.

27-111. Annual report.

The Museum Board shall on or before the second Monday in November of each year, make a
report to the Mayor and City Council on the condition of the Museum as of the last day of
September each year, including the number of visitors to the Museum for the previous year,
and such other statistics, information and suggestions as may be deemed of general interest or

as the City Council may requireA-full-and-complete-diselosure-of-the-museum-activity-during
the past vear shall be made annually.

Section 6. That any ordinance passed and approved prior to the passage, approval and

publication or posting of this ordinance, and in conflict with its provisions, is hereby repealed.

Section 7. That this ordinance shall take effect and be in full force and effect from and

after its passage, approval and publication or posting as required by law, in its entirety or in

pamphlet form, said effective date being , and this ordinance shall

be included in the Official Hastings City Code Book.

PASSED AND APPROVED by the Mayor and City Council of the City of Hastings,

Nebraska, this day of , 2018.

ATTEST: Mayor
City Clerk

(SEAL)

APPROVED TO FORM:

City Attorney
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